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Project Description Status

Estimated 

Completion/ On‐

going Date

Budget vs Actual

Tree 

Maintenance 

This annual program includes the scheduled trimming of 

all Mutual trees; un‐scheduled pruning and service 

requests; dead tree removal and replacement.

As of October 31, 2018, approximately 3,483 

scheduled trees were trimmed and 230 trees 

removed along with an estimated 156 un‐

scheduled service requests completed. Trimming 

around street lights, palm pruning and 

emergency work funded thru year's end.

December 2018 

Annual

Budget: $826,476                       

Supplemental Funds: $150,000           

Year‐to‐date (October) Cost: $917,861

Balance: $58,614

Slope 

Renovation
Gate 9 ‐ Entrance slope replanting

Completed        

July 2018

Budget: $66,222

Cost: $15,325

Balance: $50,898

Slope 

Renovation
Gate 11 ‐ Pina Slope

Completed        

October 20, 2018

Budget: $92,443

Cost: $6,979

Balance: $85,464

Slope 

Renovation
Gate 14 ‐ Calle Oeste ‐ Renovation of bare areas of slope Not started.  Anticipated start November 2018

December 2018 

Annual

Budget: $30,442

Cost: $0

Balance: $30,442

Slope 

Renovation
Punta Alta ‐ Renovation of bare areas of slope Not started.  Anticipated start December 2018

December 2018 

Annual

Budget: $60,450

Cost: $0

Balance: $60,450

Fire Risk 

Reduction 

This project utlizes Slope Renovation Funding to prepare 

Punta Alta, Bahia Blanca, Calle Azul and other slopes for 

hydroseeding with in‐house labor.

Staff is preparing the slopes and renovating 

irrigation to prepare for hydroseeding .  

Target for 

completion: 

12/5/18

Budget: $0                             

Year‐to‐date (11/9/18) Cost: $40,575  

Funding from remaining Slope 

Renovation Funds will be utilized for this 

work.                                  

Ridge Route 

Brush Clearing

Clearing of brush, trees and debris from the public right‐

of‐way along Ridge Route Drive along Third Mutual 

perimeter wall.

Staff planted over a dozen hedge plants along 

the interior of the perimeter wall and Brighview 

Landscape is scheduled to plant five 24" box size 

Eastern Redbud trees to provide screening as 

requested by residents.

Brush Clearing 

Completed August 

2018; planting to 

be completed by 

Nov. 30, 2018

Budget: $68,640

Invoiced: $62,400

Balance: $6,240

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Board approved $200,000 in funding. Contract 

awarded to Brightview Landscape. Work started 

August 16, 2018. Work  completed in the Bahia 

Blanca/Barbara's Lake area, along open space 

boundary, Santa Maria and along Bahia Blanca 

West interior slopes. Hydroseeding low growing 

native seed mix to beging 12/5/18

Started          

August 16, 2018

Budget: $200,000

Invoiced: $91,000

Balance: $109,000

Turf Reduction
Elimination of highest water using turf areas; replacing 

with water efficient landscapes.
Not started 2019 Budget: $105,536

Slope 

Renovation
Locations To Be Determined by Landscape Committee Not started 2019 Budget: $250,000

Slope 

Maintenance 

Outsourced

Annual cutting back and removal of vegetation on slopes Not started 2019 Budget: $464,422

Fire Risk 

Reduction 

Project includes the removal of vegetation; lowering 

height of shrubs and raising the lower branches on trees 

on slopes with a high risk of fire.

Not started 2019 Budget: $180,000

Tree 

Maintenance 

For 2019 this annual program only includes street light 

clearing, un‐scheduled pruning, service requests and 

dead tree removal.

Not started 2019 Budget: $213,630

Note:

Green = Complete

Blue = In‐Progress

Black = Not Started

      Third Mutual Landscape Project Log

2018 Modernization Project

2019 Reserve Fund Projects

2018 Miscellaneous Projects

December 2018
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Third Laguna Hills Mutual 
Irrigation Status Report  
December 6, 2018 

 

 
are watered more frequently.  If the typical storm season arrives, all systems will be shut off 
whenever moisture conditions allow. 

  
FINANCIAL ANALYSIS 

Overall, the water use for 2018 is less than 2017, which has resulted in budgetary savings.  
With the weather cooling and the growing season winding down, it is anticipated that the 
savings will continue to the end of the year. 
 
 
Prepared By:  Mindra Fielding, Landscape Management Analyst 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
     
    Bruce Hartley, General Services Director 
 
ATTACHMENT(S) 
ATT-1: April – September Water Consumption Charts 
ATT-2: April – September Rainfall and Evapotranspiration Trends 
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THIRD MUTUAL
APRIL - SEPTEMBER WATER CONSUMPTION TRENDS

Jan
Feb
Mar
April
May
June
July
Aug
Sept

Note: July 2017, ETWD increased the Recycled, Tier Rates and Cost per Acre of 
Tertiary Water.

Note: May 2015 received approx. 1.3 inches of rain.   Drought restrictions were in 
place from July 2015 thru June 2016.  July 2018 recorded the highest ET at 7.39 
inches.

April May June July Aug Sept

2015 38,046 18,151 45,731 35,026 44,995 34,212

2016 30,280 38,926 55,543 52,976 60,745 41,402

2017 46,437 53,911 57,625 59,166 71,293 38,819

2018 43,653 39,833 54,254 68,843 69,176 43,741
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Third Mutual - Water Irrigation 
Consumption April - September Trends 

April May June July Aug Sept

2015 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2016 $101,021 $48,459 $119,343 $90,746 $155,479 $96,743

2017 $131,466 $148,537 $156,881 $166,121 $203,016 $108,220

2018 $120,954 $109,760 $148,267 $190,021 $197,284 $121,949
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Third Mutual - Water Irrigation Consumption 
$$$ 

April - September Trends 

(Monthly Irri and Mixed Meter Usage 2018) (11/8/2018)Agenda Item #10 
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LANDSCAPE DIVISION

 Rainfall and Evapotranspiration Trends

It's a sunny day and the crop is absorbing available soil water from the root zone 

(root depth). As a result of humidity and temperature, water transpires through 

the leaves and evaporates from the soil into the atmosphere. This process is 

called EvapoTranspiration. When it rains, with low humidity and temperature, this 

process does not occur.

Apr May Jun Jul Aug Sep

2015 5.31 4.48 5.75 5.69 6.27 5.00

2016 5.16 4.63 5.77 6.77 5.97 4.51

2017 5.17 4.7 5.24 6.36 6.18 4.48

2018 4.81 3.78 6.28 7.39 6.84 5.22
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Evapotranspiration (ET) 
2015 - 2018 YTD Trends 

Apr May Jun Jul Aug Sep

2015 0.17 1.32 0.00 0.33 0.03 2.20

2016 0.06 0.08 0.00 0.00 0.00 0.00

2017 0.00 0.33 0.00 0.00 0.00 0.00

2018 0.00 0.02 0.00 0.00 0.00 0.00

0.00
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1.00

1.50

2.00
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ch
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Rainfall 
2015 - 2018 YTD Trends 
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Third Laguna Hills Mutual 
Water Efficient Plant Palette 
December 6, 2018 

 
 

 
These plant palettes are organized to provide appropriate water efficient plants for four 
different types of projects: 
 

• Large turf reduction projects 
• Large slope areas along major roadways 
• Small slope areas in neighborhoods 
• Small scale residential landscape around manors 

 
The goal was to provide low maintenance fire resistant plants for the upper portions of large 
slope areas; colorful interesting plant choices for the lower more visible portions of slopes and 
to provide more high impact plant choices closer to manors with a wider variety of shrubs, 
grasses and succulents. All of the plants would be water efficient, California Friendly plants, 
with most plants listed tolerant of recycled water and heavy soils.  The plant palettes are 
comprised of plants currently available in the industry and would be the focus of the current 
transition of the GRF Nursery operation to propagating a more water efficient plant inventory. 
 
FINANCIAL ANALYSIS 

There are no financial impacts associated with the adoption of designated plant species for 
landscape renovation projects in Third Mutual.  Future savings in maintenance and/or water 
costs are anticipated, but not quantifiable at this time. 
 
 
 
Prepared By:  Bruce Hartley, General Services Director  
     
 
Reviewed By:  Siobhan Foster, Acting Chief Executive Officer 
 
      
 
 
ATTACHMENT(S) 
ATT-1:  Proposed Water Efficient Plant Palettes  
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COMMON NAME BOTANICAL NAME
Four-wing Saltbush Atriplex canescens
Lemonade Berry Rhus integrifolia
Rockrose Cistus creticus
Purple sage Salvia leucophylla
Prostrate Acacia Acacia redolens
Dwarf Natal Plum Carissa macrocarpa
Dwarf Coyote Bush Baccharis piluaris 'Centennial'
Dwarf Coyote Bush Baccharis piluaris 'Pigeon Point'
Cape Honeysuckle Tecomaria capensis

 

LARGE UPPER SLOPE
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COMMON NAME BOTANICAL NAME
Palo Verde (tree) Cercidium ‘Desert Museum’
Eastern Redbud (tree) Cercis occidentalis 'Forest Pansy'
Century Plant Agave America
Purple sage Salvia leucophylla
Flax  Phormium tenax various
Rockrose Cistus creticus
Dianella Dianella spp.
Coastal Rosemary Westringia fruticosa
Cape Honeysuckle Tecomaria capensis
Lantana camera Lantana ‘Gold Rush’
Manzanita Arctostaphylos ‘Emerald Carpet'
Bougainvillea Bouganvillea spp.
Dwarf Natal Plum Carissa macrocarpa

Grasses:
Wild Rye Leymus ‘Canyon Prince'
Cape Rush Chondropetalum tectorum
Berkeley Sage Carex tumulicola
Deergrass Muhlenbergia rigens
Foothill needlegrass Nasella lepida
Purple needlegrass Nasella pulchra

LARGE SLOPE - LOWER PORTION & SMALL SLOPES
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COMMON NAME BOTANICAL NAME 
Palo Verde (tree) Cercidium ‘Desert Museum’
Eastern Redbud (tree) Cercis occidentalis 'Forest Pansy'
Yellow Bells (tree) Tecoma stans
Chitalpa (tree) Chitalpa x tashkentensis
California fuschia Epilobium canum
Mexican bush sage Salvia leucantha
Prostrate rosemary Rosmarinus officinalis Prostrata’
Texas Ranger Leucophyllum frutescens
Kurapia Phyla nodiflora
Dwarf Natal Plum Carissa microcarpa
Lantana camera Lantana ‘Gold’
Manzanita Arctostaphylos ‘Emerald Green’
Prostrate juniper Juniper procumbens 'nana'
Grasses:
Wild Rye Leymus ‘Canyon Prince”
Cape Rush Chondropetalum tectorum
Berkeley Sage Carex tumulicola
Deergrass Muhlenbergia rigens
Foothill needlegrass Nasella lepida
Purple needlegrass Nasella pulchra
Grama grass Bouteloua curtipendula

TURF REDUCTION (Broad Open Areas)
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COMMON NAME BOTANICAL NAME 
Aeonium Aeonium arboretum ‘Atropurpureum’
Echivaria various Echivaria spp.
Agave Agave attenuate
Crassula Crassula ‘Silver Dollar’ or ‘Campfire’
Paddle  plant Kalanchoe luciae
Blue Chalksticks Senecio mandraliscae
Red Yucca Aloe arborescens
Aloe various ‘Delta lights’

Aloe brevifolia
‘Little  Gem’

Dimondia Dimondia spp.
Kurapia Phyla nodiflora
Prostrate juniper Juniperus procumbens 'nana'
Dwarf Natal Plum Carissa macrocarpa
Indian Hawthorne Raphiolepis indica various
Easter Egg Bush Eremophila racemosa ‘Easter Egg’
Dianella Dianella spp.

SMALL SCALE PROJECTS AND NEAR MANORS
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
December 6, 2018 

 
 

 
In order to address the request for trimming due to a view obstruction, staff would have to ‘Top’ 
the trees in order to accomplish this.  Third Mutual has adopted a Tree Topping Policy which 
states, “The topping of trees are performed if there is  
 

1. Decay and topping is the only way to preserve the tree,  
2. If there is a grove of trees then topping or even eliminating may be a consideration,  
3. If the trees have been topped in the past.”  
 

The three trees in question do not fall into any of these categories.                 
 
 

FINANCIAL ANALYSIS 

The cost to trim the Brazilian Pepper tree is estimated at $350 with an estimated value of 
$7,505 based on the ArborPro tree inventory.  The costs to trim the two Lemon Scented Gums 
are estimated at $800 each. The estimated value is $5,881 based on the ArborPro tree 
inventory. 
 
Prepared By:  Bob Merget, Landscape Supervisor 
     
Reviewed By:  Larry Hernandez, Landscape Manager 
 
    Bruce Hartley, General Services Director   
 
ATTACHMENT(S) 
ATT-1:  Photographs 
ATT-2:  Mutual Landscape Request Form   
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
December 6, 2018 
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Third Laguna Hills Mutual 
Off Schedule Tree Trimming – 5076-Tero (Asner) – Brazilian Pepper and 2 Lemon Scented Gum     
December 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 2233-S Via Puerta (DiDomenico) – Brazilian Pepper tree             
December 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 2233-S Via Puerta (DiDomenico) – Brazilian Pepper tree             
December 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 5396-B Via Carrizo (Cronin) – Rustyleaf Fig tree   
December 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 5396-B Via Carrizo (Cronin) – Rustyleaf Fig tree   
December 6, 2018 
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Third Laguna Hills Mutual 
Tree Removal Request – 5578-B Luz Del Sol (Levy) – Rustyleaf fig tree  
December 6, 2018 
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